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Aims of CLASP

* Support existing workforce improve mobility across NWL. This will include IV
medication in critical care, patient transfers and is MDT

* Support multi-site and multi Trust working.
* Reduce variation in training and skill within NWL in key groups of staff.
* Reduce repetitious activity on rotation across multiple sites for key groups.

* Support recruitment initiatives and potentially reduce HR costs in NWL through
sector wide initiatives.

°* Reduce training and assessment burden on units (and their assessors).
Inform educational competencies for post registration training.
* Improve staffing and workforce resilience across NWL



‘llll..
v® o

puE NNy,
" Ve

We already offer
standardised training 1
for transfer but not on | SsoHS
1 " Sz, . D]i = —r
the equipment W=

Pan London critical care
IV competency
Work started in 2018 due
to be launched 23rd Jan

*
L 4 L
L .
...IIJ-“
n
]
]

8 ' ' 2019
< e e | S e 4 "
‘.‘ ocumentation ‘.’ , j
0’.. ‘¢:f
....llll““
“‘ \
. Ambulance S
* ~
0..

“tanannst®

L}

L4

L J
“‘Ill.l...
“

. L4
‘.... Monitors R
*
*
o .'n. o
N "aggpust®
“‘l'lll... S
L}
.0‘.
E 8
*

*
*
.
k-
L 4
N -
Q{ :
n | |
n n
n ]
™ L ]
. .
| ]
& s
. . *%,  Transfer Bag ¢
*s . . 4 *e . ‘o’
%, Infusion Device o . .

Tt Critical Care Network m
North West

| R [



" '!.' Lets just reminad
ourselves




aEEN
ss” "vay,

Then we have the rest Pan London critical care

of the critical care \Y competency
equipment to Work started in 2018 due

consider!!!1111] , to be launched 23rd Jan
2019

L 2 *
L Z *
L .
N L)
] a
.' 3
\ |
‘. .
3 L ]
P .
" .O ..
%, Haemofilters o .
*
“tannauanrt . Monitors R
. “"
-e .
“I“ "'.'.. “‘ .....Ill““
*
‘s,  Ventilator
0.. “$
.'....--.-\:
Q"‘ ..0
4
n
|
| ]
n
n
* . L 4 L}
., ECMO Device R .
* *
.’~ “” “‘

TP PRt ‘s, Infusion Device . Yo s .
Critical Care Network m
North West

| R [



Challenges and Next steps

 Discovery * Engage with industry
* Inter operablility * We need your help!!
 Link to Electronic Staff

Records

 Gamification
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