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	      If you will be attending, please accept the invite from Outlook. 
If you have any agenda items to add inform 
Gary Siddall at gary.siddall@namdet.org 
	
Date & Time of meeting	
09.30 13.00 hrs Friday 19th December 2025
Microsoft Teams Meeting; 
& 
Skills Room 2 Mersey & West Lancashire Teaching Hospitals NHS Trust; Education Centre, Nightingale House; Whiston Hospital; Warrington Road,; Prescot, Merseyside; L35 5DR
	

[image: Text

Description automatically generated]



	
	
	Presenter

	1/NW/ Dec/2025
	Registration Networking
	

	2/NW/ Dec /2025
	Housekeeping
	AJ Proudler 

	3/NW/ Dec /2025
	Apologies
	AJ Proudler 

	4/NW/ Dec /2025
	Declaration of interest
	AJ Proudler 

	5/NW/ Dec /2025
	Minutes of previous meeting  


                
Action log review 


              
	AJ Proudler 

	
	NAMDET North-West Topics
	

	7/NW/ Dec /2025
	NAMDET ASSESSMENT DOCUMENT LIBRARY Update.
	Gary Siddall

	8/NW/ Dec /2025
	Update NAMDET CONFERENCE 2025
	

	9/NW/ Dec /2025
	Risk Rating Medical Device Categories / Models Discussion.
	Gary Siddall

	10/NW/ Dec /2025
	5 core objectives from National Strategic Plan
	AJ Proudler

	11/NW/ Dec /2025
	Feedback from NAMDET Exec & Management group
	AJ Proudler 

	12/NW/ Dec /2025
	Local Incidents and National Alerts
	AJ Proudler 

	13/NW/ Dec /2025
	AOB
	AJ Proudler

	Next meeting April 2026 Venue TBA
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          Meeting Notes

                Thursday 30th October 2025 09.30hrs 13.00 hrs.

               Whiston Hospital & MS Teams

		Members Present:  AJ Proudler STHK (AJP). Gary Siddall (GS)) Benji Geary WHH (BG) Nick Bramwell (NB ) Amanda Dennis (AD) ECNHS bd Pippa Morrice (PM) mft Matthew Boken Alderhey NHS (MB)    Wendy Huntriss Sue Ryder Hospice WH Mellissa Elliott Harrogate NHS ME Jose Martinez Barts NHS Chris Florey GS1 CF John Allison Arjo JA Tracey Gregson BD TG Michael Hodds Jan Peers Eitan medical JP



		Agenda No:

		Item:

		Comments:

		 Actions / Lead



		3/NW/ Oct/2025

		Apologies

		Chloe Cowburn WWL NHS (CC) Tracie Walkden-Williams BCUHB Wales NHS (TWW) Katherin Laidler Ball (KLB) Clatterbridge NHS Susan Roberts (SR) NHS Buddug.Jones4 (BJ) Wales NHS Sarah Ashworth (SA) Bolton Jennie Sullivan (JS)

		



		4/NW/ Oct/2025

		Declarations of Interest

		There were no declarations of interest in agenda items received.

		



		5/NW/ Oct/2025

		Notes of the Previous Meeting



+



Action log review

		GS chaired the meeting.



The notes of the previous meeting were read and agreed as an accurate record.



NAMDET Document Library Shared Assessment Documents.

On agenda



The latest Library poster created by AJ Proudler has been submitted to the Conference team and judging is today. Wait for the result.



NAMDET conference

On the agenda



Risk Levels

On the agenda



Media Manager

GS to contact NAMDET admin again to let AJP to have access.



NW Chair

On the agenda



		



		6/NW/ 

Oct /2025

		NW Chair

		GS explained that the NW Chair role was vacated by Liam Harrison and AJ Proudler volunteered to be the interim chair. No one else has expressed an interest to perform the role.



All members thanked Liam Harrison for his work with NAMDET NW.



GS seconded AJP and all members unanimously voted for AJP to be the new NAMDET NW Chair.



AJP thanked the attending members and explained his vision and explained that he intends to create on line chat links to communicate information and manage actions.

		



		7/NW/ 

Oct /2025

		DISCUSS NAMDET ASSESSMENT DOCUMENT LIBRARY.

OPTIONS AND ACTIONS

		GS explained the background to this project.

There is a training assessment document that can be used for self-assessment or trainer led event. This allows Trust`s to have use of a training process / methodology with suggested generic learning outcomes.

The library is a simple log in once you have registered. All Editorial members who have already joined have permissions to authorise the request to join by others. 

1. NAMDET Library (namdet-library.co.uk)

[bookmark: _Hlk165029224]All this material has been created by others for their own use, they have simply agreed to share, so that you have a quality document to start from.

You can adopt it, you must review it, you can adapt it, you can rebadge it with your own logo and then use it. 

There is a NAMDET statement written in our SOP about using these shared documents at your own risk.       

If you want to submit material, provide any feedback, have a question or even be part of the team you are welcome to contact any of the Editorial Team by email: -

library@namdet.org

If you have any quality training material, and you need further information for your own colleagues to agree that you can release that material to us, please let us know and we will send you a letter of explanation signed by the Editorial group.

There is a risk at the moment due to a lack of use. We currently have 226 members. If its use remains static or low NAMDET may not renew the lic3emce fee which has been halved to £2500 this year by the Integra CEO. 

Please contact your own Trust trainers and encourage them to join. 

There is a presentation by Clair Johnson at the conference.



		

GS to share an email with all NAMDET members

information.





































































		8/NW/ 

Oct / 2025

		National Conference

		Update NAMDET CONFERENCE 2025



How innovation is shaping the NHS of tomorrow.



NAMDET 2025, National Annual Conference. 

Wednesday November 12th, 2025.

Wimbledon Football Stadium Conference Centre, Tooting London. SW170NR. 

JM came on line. He gave an update about the conference. The NW team have a standing offer to help leading up to the conference and on the day. JM said that currently there is no need to help at this time.

The two £250 poster prizes have been awarded and there is another prize of £50 on the day.

Dress code is simply smart comfortable.

		



Jose Martinez JM



Vice Chair of London and Southeast Region

















		9/NW/ 

Oct /2025

		MDSO role. Sue Ryder Charity

		WH introduced herself. She is the DIRECTOR OF HEALTH, SAFETY AND ESTATES of the Sue Ryder Hospice, who are a charity delivering expert compassionate care to palliative ill patients and deliver bereavement support services in six hospices across the UK and in the community. 



There are 8 hospices in the UK with a with a specific MDSO. 



There was a general discussion about the governance role of an MDSO. 



Information was shared about the various elements of the role and the Chair of the MDSO network was given to WH.

		



		10/NW/ Oct /2025

		[image: ]

		Presentation about GS1 standards and how those standards are used within the healthcare sector, in particular for product identification, inventory management.



GS1 standard has been around for over 50 years, started with GS1 in the US or what as it was called then Uniform Code Council. 



Including GS1 UK, and it's estimated that over 10 billion GS1 barcodes are scanned daily on over 100 million products. Scanning a UDI barcode at multiple point in supply chain up right to the point of care allows for faster, more accurate recalls, reduce waste and multiple benefits in between management and data capture can be interrogated shared registry systems.



GMDN is a product classification system, whereas the GS1 system is about unique product identification. A manufacturer will have could have various categories of medical devices or equipment, and each of those categories could be issued with a GMDN code, so it classifies that product. Whereas the GS1 system is about identifying each of those product types within that group. 



Scan for safety been around for nine years and we're still only looking at 50-60% coverage of inventory management and point of care scanning and that's and that's only in in certain in in certain specialities as well.

So, we're a long way from everything should be barcode should be on everything and everything should be scanned.



		Chris Florey GS1
Engagement manager



		11/NW/ Oct /2025

		Risk Rating Medical Device Categories / Models Discussion.

		GS explained that this project intends to offer NHS trusts a NAMDET rationale, guidance & recommendations for the High, Medium or Low risk medical device training risk ratings that can be applied to medical devices models used for medical purposes. 



The High, Medium or Low risk levels relating to medical device training are often different between NHS and Healthcare organisations. 



The ratings applied are often based on a subjective decision made by experienced clinicians and governance managers.



A NAMDET training risk level will help to inform Trusts to create or review their risk ratings, decide the frequency, and type of re training or assessment, intending to improve patient safety.



This project is very specifically about training risk. It's the risk of causing damage to a patient by somebody misusing a device or using a device that's untrained.



		



		12/NW/

Oct /2025

		Feedback from NAMDET Exec & Management group

		No feedback.

		









		13/NW/ 

Oct /2025

		5 core objectives from National Strategic Plan

		GS explained what the objectives related to.

Essentially, we believe that all our actions satisfy the national objectives. 



Any project can be considered just contact the Chair and we can discuss.



Executive trust sponsor for Medical Devices.

AJP raised an issue about an MDSO having an executive sponsor. It refers to a request we can use as a template to go to each our executive boards to say this is what we need that this is a national request based on XY&Z legislation. So I think that might be a useful little project for us to try and pick up. So, something to pop on to the action log.



		The group are to collate legislation that states why an executive sponsor/senior sponsor needs to be appointed and why.





		14/NW/ 

Oct /2025

		Local Incidents and National Alerts

		AD mentioned an issue about pre-filled saline flushes and ampules finding that the clinicians are not prescribing sodium chloride policy states that we should be flushing the line because over the three to seven days, whether it's BDTD. Suggestion about writing article for MDET. 

		



		15/NW/ 

Oct /2025

		AOB

		None raised.

		



		

Next meeting TBC.  19 December 2025 MS Teams Whiston Hospital.
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NAMDET%20NW%20Regional%20Action%20Plan%202025.xlsx
Contents

		Meeting Schedule						Sheet 1		Identifies, dates, venues and sponsors for quarterly meetings

		Agenda						Sheet 2		Standard template agenda.  Items in bold are standing agenda items.  Include specific/local items under the appropriate objective.  E.g. item 5.3 - Feedback from NAMDET Exec, credentialling, item 5.4 - alerts/incidents

		Minutes						Sheet 3		Standard template minutes.  Meeting notes to be included in the box under the appropriate header.  Items to be removed/included as per the agenda.

		Current Action Log						Sheet 4		Active actions

		Completed Actions						Sheet 5		Actions transferred from current action log on completion

		Report to Executive Team						Sheet 6		Summery of key points, to be sent to Executive team following each regional meeting

		Attendance Register						Sheet 7		Blank, for each meeting

		Attendance Log						Sheet 8		Enter all members on the distribution list into column B.  Following each meeting, log attendance for each member (0 = did not attend, 1 = did attend, A = did not attend but sent apologies, IO = For information only (not expected to attend)).  Will assist with identifying active/inactive members.

		Terms of Reference						Sheet 9		Combined TOR, standardised to ensure a Nationally consistant approach

		NOTE:

		All aspects in red on subsequent sheets require alteration/personalisation





Agenda

		Insert Regional logo				NAMDET Regional Meeting

		AGENDA 





		IMPORTANT 				If you will be attending please inform (insert name) at (insert email address) or on (insert telephone number) by (insert date) for catering purposes.                                                          Thank you                                  



		Venue,						(insert address, travel instructions and map)

		Date & Time of meeting



																		Presenter

				Registration, Coffee, Networking

				Housekeeping

				Apologies

		1		Declaration of interest

		2		Minutes of previous meeting

		3		Action log review 

		4		Feedback from NAMDET Exec & Management group

		5		5 core objectives from National Strategic Plan:

				1) Raise the status and standing of Medical Device Trainers and Educators                                          

				i) MDET - article ideas

				2) Provide a forum for mutual support and assistance between members



				3) Inform and improve national policy and the regulatory landscape by communicating NAMDET member positions on issues of importance



				4) Positively contribute to reducing adverse medical device incidents



				5) Represent the consensus views and opinions of members at regional and national level



		6		Local Incidents and National Alerts

		7		AOB

				Lunch and networking

				Workshop

		Next meeting

		Date: 

		Time: 

		Venue:

		Lunch sponsored by:



Items in &"-,Bold"bold&"-,Regular" are standing agenda items	&P


Items in &"-,Bold"bold&"-,Regular" are standing agenda items	&P




Minutes

						NAMDET Regional Meeting



						Date:

						Time:

						Venue:

		Present:

		Healthcare members  										Corporate members

		Members Present:  Rose Parker STHK (RP), Liam Harrison STHK (LH) Richard Olver NCA (RO) Gary Siddall whh (GS) Ali Kelly Fukuda (AK) Laura Burrows bd (LB) Coral Burgess – Vygon (CB) Patricia Kelly – Christie NHS FT (PK) Jayne Simpson – Bolton NFT (JS) Samantha Ryder – LSCFT (RY) Julied Brown – East Cheshire (JB) Eddie Whelan – Liverpool CH (EW) Maria Loutraris – Nicklin – CMFT (MLN) Nick Bramwell – Livanova (NB) Jemma Smith – Aintree (JS) Martin Davies – Linet (MD) Stephen Almond – Vygon (SA)































		Minutes

		Agenda Item																		Action Action log Ref (MM/YY/Agenda number)

				WELCOME



				Apologies noted from:

























		1		Declaration of interest



		2		Minutes of NAMDET  (Insert copy of previous minutes)



		3		Action Log



		4		Feedback From NAMDET Exec & Management Group



		5		5 core objectives from National Strategic Plan

				1) Raise the status and standing of Medical Device Trainers and Educators



				2) Provide a forum for mutual support and assistance between members



				3) Inform and improve national policy and the regulatory landscape by communicating NAMDET member positions on issues of importance



				4) Positively contribute to reducing adverse medical device incidents



				5) Represent the consensus views and opinions of members at regional and national level



		10		Local Incidents and National Alerts



		11		AOB



				DATE AND TIME OF NEXT MEETING  





Minutes	&P


Minutes	&P




Current Action log

								NAMDET Regional Meeting

		Action Log - ongoing







		Date of meeting		Reference		Subject		Action		Action owner		Date for completion		Latest update / Evidence of Completion		
RAG

		4/11/24		7/NW/Apr/2022		NAMDET Document Library.                         Standing action item. Updated by owner at each meeting.		This is a North-West & London & South-East Integra (eQuip) national project led by the NW. Standing agenda item for regular updates to NW members
		Gary Siddall		NA		The Library is subject to a separate Action Log. GS is the project lead. It went live September 23.                                                                                                                                                   Currently 196 models and 226 users.

		12/5/24		8/NW/ Dec /2024		National Conference.                                  Standing action item. Updated by owner at each meeting.		National Conference  Standing agenda item for regular updates to NW members		Gary Siddall		NA		The 2025 Conference will be hosted in the Wimbledon Sporting venue London. 11th & 12th November 2025.                                                                                                                            

		4/11/24		6/NW/Nov/2022		Medical Device Risk Levels.                    Standing action item. Updated by owner at each meeting.		The High Medium or Low risk levels for relating to medical device training are often different between organisations. Discuss standardisation project linked to the Namdet Library. 		Gary Siddall		NA		A project plan Terms of Reference & Scope has been created. Seven members active. Action plan in place. Presentation at national conference 12/11/25 by GS.See the RR action plan.

		10/30/25		6/NW/ Oct /2025		NAMDET North-West Media manager		AJ proudler is the NW media manager and requires acces to the NW page on the NAMDET website to post information. Permissions for access need to be granted by NAMDET Board.		AJ Proudler		NA		GS has emailed NAMDET Board. 13/7/25.

		10/30/25		6/NW/ Oct /2025		Executive trust sponsor for Medical Devices		The group to collaboratively create a document regarding the need for an Executive trust sponsor for Medical Devices.		AJ Proudler		NA		Review at Dec 25 meeting

		10/30/25		6/NW/ Oct /2025		Microsoft Teams NW Channel so all members could contact each other and discuss any relevant issues.		AJ Proudler will create this channel and communicate to all members how to access and use it.		AJ Proudler		NA		AJP mentioned that he intends to create a Microsoft Teams NW Channel so all members could contact each other and discuss any relevant issues.















Completed Actions

								NAMDET Regional Meeting

		Action Log - Completed Actions







		Date of meeting		Reference		Subject		Action		Action owner		Date for completion		Latest update / Evidence of Completion		
RAG

						NAMDET North-West Chair		Liam Harrison has stepped down as NW Chair on 7/7/25. AJ poudler has volunteeerd as interim chair supported by Gary Siddall (Secreatary)		AJ Proudler		16-Oct-25		Liam Harrison has stepped down as NW Chair on 7/7/25. AJ Proudler has volunteered as interim chair supported by Gary Siddall (Secretary). A new Chair needs to be agreed and confirmed. GS seconded AJP and all members unanimously voted for AJP to be the new NAMDET NW Chair.

AJP thanked the attending members and explained his vision and explained that he intends to create on line chat links to communicate information and manage actions		Closed 30/10/25

		10/6/24		7/NW/ Oct /2024		NAMDET Document Library		Discuss functionality of a Manufacturer folder		Gary Siddall		NA		Integra the devlopers of the NAMDET Library have offered to include a Brand / Manufacturer folder. They would like us to explain its functionality. This was added to the Library in January 25. Action closed.

		11/11/22		4/NW/Nov/2022		The North-West region logo		The North-West region logo was agreed at the April 22 meeting. Since this date, the logo was changed which did not include the North Welsh region and IOM.		Liam Harrison / Rose Parker 		Mar-23		Discuss the logo, Terms of Reference, and link in with North Welsh colleagues and National board at national Conference York 22.

                       

                                                                                                                                                                                                   This is the agreed logo from June meeting @ BBraun                                    
 

		4/11/24		4/NW/Nov/2022		`Educate the educator` module		The Christie has introduced a training module called `Educate the educator` for trainers within the Trust. The Christie have offered a one place two-week free of charge module. It is being updated deadline is end of December 22. New version launched in January 23. 		Gary Siddall		Jun-24		Update was sought by GS and shared

		4/11/24		5/NW/Apr/2022		National Conference		National Conference  Standing agenda item for regular updates to NW members		Rose Parker		NA		The 2024 Conference will be hosted in the Venue Cymru in Llandudno on 13th November, and the Gala Dinner also in the Venue Cymru on the evening of the 12th of November.
Theme is `Embracing Change – Planning for the Future`.                                                               The North-West group have been asked to help our Welsh colleagues and this was agreed.                                                                                                                                                          A virtual teams meeting in May to discuss actions and progress.   Updated at the 5th December 24 regional meeting & action can be closed.                                                                                                                                          		12/5/24



























Report to Exec team

		Insert Regional log				NAMDET Regional Meeting



								Report to Executive team

						Meeting date:

						Meeting venue:

		Summary of current workstreams:





















		How the region is meeting 5 core objectives:

		Raise the status and standing of Medical Device Trainers and Educators:                                                                                                                                                                                                                                                                                        



		Provide a forum for mutual support and assistance between members:  



		Inform and improve national policy and the regulatory landscape by communicating NAMDET member positions on issues of importance:



		Positively contribute to reducing adverse medical device incidents:



		Represent the consensus views and opinions of members at regional and national level:





		MDET article suggestions:

		Proposed by: 										Suggested contact:

		Contact details:										Contact details:

		Summary of proposed article:







		A board member will contact the proposer to follow up



		Points for escalation to or for action/decision by executive team:



















		Signed



		Chair												Secretary

		Date												Date



&P


&P




Attendance register

		Insert Regional logo		NAMDET Regional Meeting

				Attendance Register





				Date:

		NAME		EMPLOYER		Email address (if new)		SIGNATURE













































































































Attendance log

		Insert Regional logo				NAMDET Regional Meeting

						Attendance Log 				Insert year





								Quarter 1		Quarter 2		Quarter 3		Quarter 4				Attendence rate

				Member name (insert details from distribution list)		Member Employer		Insert date of meeting		Insert date of meeting		Insert date of meeting		Insert date of meeting		Max number of meetings		Attendance Rate		Did Not Attend but sent apologies		For information only

		1														4		0.0%		0.0%		0.0%

		2														4		0.0%		0.0%		0.0%

		3														4		0.0%		0.0%		0.0%

		4														4		0.0%		0.0%		0.0%

		5														4		0.0%		0.0%		0.0%

		6														4		0.0%		0.0%		0.0%

		7														4		0.0%		0.0%		0.0%

		8														4		0.0%		0.0%		0.0%

		9														4		0.0%		0.0%		0.0%

		10														4		0.0%		0.0%		0.0%

		11														4		0.0%		0.0%		0.0%

		12														4		0.0%		0.0%		0.0%

		13														4		0.0%		0.0%		0.0%

		14														4		0.0%		0.0%		0.0%

		15														4		0.0%		0.0%		0.0%

		16														4		0.0%		0.0%		0.0%

		17														4		0.0%		0.0%		0.0%

		18														4		0.0%		0.0%		0.0%

		19														4		0.0%		0.0%		0.0%

		20														4		0.0%		0.0%		0.0%

		21														4		0.0%		0.0%		0.0%

		22														4		0.0%		0.0%		0.0%

		23														4		0.0%		0.0%		0.0%

		24														4		0.0%		0.0%		0.0%

		25														4		0.0%		0.0%		0.0%

		26														4		0.0%		0.0%		0.0%

		27														4		0.0%		0.0%		0.0%

		28														4		0.0%		0.0%		0.0%

		29														4		0.0%		0.0%		0.0%

		30														4		0.0%		0.0%		0.0%

		31														4		0.0%		0.0%		0.0%

		32														4		0.0%		0.0%		0.0%

		33														4		0.0%		0.0%		0.0%

		34														4		0.0%		0.0%		0.0%

		35														4		0.0%		0.0%		0.0%

		36														4		0.0%		0.0%		0.0%

		37														4		0.0%		0.0%		0.0%

		38														4		0.0%		0.0%		0.0%

		39														4		0.0%		0.0%		0.0%

		40														4		0.0%		0.0%		0.0%

		41														4		0.0%		0.0%		0.0%

		42														4		0.0%		0.0%		0.0%

		43														4		0.0%		0.0%		0.0%

		44														4		0.0%		0.0%		0.0%

		45														4		0.0%		0.0%		0.0%

		46														4		0.0%		0.0%		0.0%

		47														4		0.0%		0.0%		0.0%

		48														4		0.0%		0.0%		0.0%

		49														4		0.0%		0.0%		0.0%

		50														4		0.0%		0.0%		0.0%

		51														4		0.0%		0.0%		0.0%

		52														4		0.0%		0.0%		0.0%

		53														4		0.0%		0.0%		0.0%

		54														4		0.0%		0.0%		0.0%

		55														4		0.0%		0.0%		0.0%

		56														4		0.0%		0.0%		0.0%

		57														4		0.0%		0.0%		0.0%

		58														4		0.0%		0.0%		0.0%

		59														4		0.0%		0.0%		0.0%

		60														4		0.0%		0.0%		0.0%

		61														4		0.0%		0.0%		0.0%

		62														4		0.0%		0.0%		0.0%

		63														4		0.0%		0.0%		0.0%

		64														4		0.0%		0.0%		0.0%

		65														4		0.0%		0.0%		0.0%

		66														4		0.0%		0.0%		0.0%

		67														4		0.0%		0.0%		0.0%

		68														4		0.0%		0.0%		0.0%

		69														4		0.0%		0.0%		0.0%

		70														4		0.0%		0.0%		0.0%

		71														4		0.0%		0.0%		0.0%

		72														4		0.0%		0.0%		0.0%

		73														4		0.0%		0.0%		0.0%

		74														4		0.0%		0.0%		0.0%

		75														4		0.0%		0.0%		0.0%

		76														4		0.0%		0.0%		0.0%

		77														4		0.0%		0.0%		0.0%

		78														4		0.0%		0.0%		0.0%

		79														4		0.0%		0.0%		0.0%

		80														4		0.0%		0.0%		0.0%

		81														4		0.0%		0.0%		0.0%

		82														4		0.0%		0.0%		0.0%

		83														4		0.0%		0.0%		0.0%

		84														4		0.0%		0.0%		0.0%

		85														4		0.0%		0.0%		0.0%

		86														4		0.0%		0.0%		0.0%

		87														4		0.0%		0.0%		0.0%

		88														4		0.0%		0.0%		0.0%

		89														4		0.0%		0.0%		0.0%

		90														4		0.0%		0.0%		0.0%

		91														4		0.0%		0.0%		0.0%

		92														4		0.0%		0.0%		0.0%

		93														4		0.0%		0.0%		0.0%

		94														4		0.0%		0.0%		0.0%

		95														4		0.0%		0.0%		0.0%

		96														4		0.0%		0.0%		0.0%

		97														4		0.0%		0.0%		0.0%

		98														4		0.0%		0.0%		0.0%

		99														4		0.0%		0.0%		0.0%

		100														4		0.0%		0.0%		0.0%

		101														4		0.0%		0.0%		0.0%

		102														4		0.0%		0.0%		0.0%

		103														4		0.0%		0.0%		0.0%

		104														4		0.0%		0.0%		0.0%

		105														4		0.0%		0.0%		0.0%

		106														4		0.0%		0.0%		0.0%

		107														4		0.0%		0.0%		0.0%

		108														4		0.0%		0.0%		0.0%

		109														4		0.0%		0.0%		0.0%

		110														4		0.0%		0.0%		0.0%

		111														4		0.0%		0.0%		0.0%

		112														4		0.0%		0.0%		0.0%

		113														4		0.0%		0.0%		0.0%

		114														4		0.0%		0.0%		0.0%

		115														4		0.0%		0.0%		0.0%

		116														4		0.0%		0.0%		0.0%

		117														4		0.0%		0.0%		0.0%

		118														4		0.0%		0.0%		0.0%

		119														4		0.0%		0.0%		0.0%

		120														4		0.0%		0.0%		0.0%

		121														4		0.0%		0.0%		0.0%

		122														4		0.0%		0.0%		0.0%

		123														4		0.0%		0.0%		0.0%

		124														4		0.0%		0.0%		0.0%

		125														4		0.0%		0.0%		0.0%

		126														4		0.0%		0.0%		0.0%

		127														4		0.0%		0.0%		0.0%

		128														4		0.0%		0.0%		0.0%

		129														4		0.0%		0.0%		0.0%

		130														4		0.0%		0.0%		0.0%

		131														4		0.0%		0.0%		0.0%

		132														4		0.0%		0.0%		0.0%

		133														4		0.0%		0.0%		0.0%

		134														4		0.0%		0.0%		0.0%

		135														4		0.0%		0.0%		0.0%

		136														4		0.0%		0.0%		0.0%

		137														4		0.0%		0.0%		0.0%

		138														4		0.0%		0.0%		0.0%

		139														4		0.0%		0.0%		0.0%

		140														4		0.0%		0.0%		0.0%

		141														4		0.0%		0.0%		0.0%

		142														4		0.0%		0.0%		0.0%

		143														4		0.0%		0.0%		0.0%

		144														4		0.0%		0.0%		0.0%

		145														4		0.0%		0.0%		0.0%

		146														4		0.0%		0.0%		0.0%

		147														4		0.0%		0.0%		0.0%

		148														4		0.0%		0.0%		0.0%

		149														4		0.0%		0.0%		0.0%

		150														4		0.0%		0.0%		0.0%



																		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

								ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				0 = did not attend                                       1 = did attend                                                A = did not attend but sent apologies            IO = For information only (not expected to attend)                                                       





Terms of Ref

				NAMDET Regional Meeting

		TERMS OF REFERENCE

								(Reviewed March 2018)



		Purpose

		As a regional member group of the National Association of Medical Device Educators and Trainers (NAMDET), the purpose of all NAMDET Regional Groups is to inform medical device management, education and training by sharing best practise. The aim is to improve patient safety through development and provision of evidence based education and training. 

		Relevant information, issues and results on professional and clinical matters will be fed back to NAMDET Executive Board.

		Objectives

		a)		Raise the status and standing of Medical Device Trainers and Educators.

		b)		Provide a forum for mutual support and assistance between members.

		c)		Represent consensus views and opinions of members at regional level

		d)		Inform and improve national policy and the regulatory landscape by communicating NAMDET member positions on issues of importance

		e)		Positively contribute to reducing adverse medical device incidents

		NAMDET Regional Groups utilise a collaborative approach by including NHS and industry clinical education personnel to help achieve its objectives.

		NAMDET Regional Group responsibility to NAMDET

		NAMDET Regional Groups will have responsibility for:

		a)		Sharing of local information

		b)		Developing and sharing local initiatives

		c)		Feeding back to the national agenda 

		d)		Review and evaluation of material submitted to the website by NAMDET Regional member organisations.



		NAMDET Regional Group members will participate in and have access to:

		a)		Opportunities offered by NAMDET events and workshops

		b)		Opportunities to forge links with other NAMDET members

		c)		NAMDET online, including the discussion forum

		d)		Training provision, e.g. MDDL, E4E



		Membership, Officers, roles and responsibilities



		Members 

		Members may be anyone who has an interest in patient safety, education and  training in relation to medical devices.



		Members may include any grade of healthcare professionals from associated clinical specialties and fields of expertise with a relationship to or in association with medical device management, education and training.

		Members will:

		a)		Declare any conflict of interest at the beginning of every meeting.

		b)		Attend 75% of meetings or send an appropriate representative 

		c)		Send apologies to the secretary at the earliest opportunity in advance of the meeting

		d)		Be proactive in bringing new information to the group

		e)		Feedback from NAMDET Regional meetings to their own organisation and networks

		f)		Achieve assigned tasks within agreed timeframes

		g)		Share hosting duties (venue and refreshments)

		h)		Consider offering transport to members who are within their locality but having transport problems

		i)		Act as liaison for NAMDET in recruiting and encouraging other members

		j)		Act in a way that represents the ethos and interest of NAMDET

		Members will not:

		a)		Use NAMDET Regional meetings as a forum for sales or product promotion



		Officers

		Officers will be nominated from within the NAMDET Regional membership, by its members, in a manner determined by and subject to, any specific requirements or directions made by NAMDET.   

		Officers term of office will be for a period of up to two (2) years, with the ability to stand for any additional years, in line with that individual’s term of office as a member of NAMDET Wales.  



		Chair



		The chair will:

		a)		Inform NAMDET of board and membership

		b)		Co-ordinate and organise meeting content

		c)		Liaise with the secretary to organise circulation of minutes agendas and other supporting papers required for the meeting

		d)		Ensure the provision of governance advice and support from NAMDET

		e)		Facilitating effective reporting to NAMDET

		f)		Enabling NAMDET to gain assurance that the conduct of business within NAMDET Regions accords with the governance and operating framework it has set

		g)		Encourage participation in NAMDET workstreams

		h)		Encourage attendance and the annual NAMDET National Conference



		Secretary

		The secretary will:

		a)		Liaise with the Co Chair to receive minutes of meetings that he/she is unable to attend 

		b)		Arrange for election of officers, where appropriate, in liaison with Chair. 

		c)		Maintain up-to-date list of membership

		d)		In liaison with Chair, arrange date, time and venue for meetings 

		e)		Arrange removal of inactive members from the distribution list and website

		f)		Assist in facilitating transport between members who are having problems attending due to distance and transport

		g)		Attend meetings and oversee the availability of minutes agendas and papers

		h)		Maintain archive records.

		i)		Liaise with and advise presenters who are not members of approximate times and ensure that they know the meeting location etc. 

		j)		Circulate the agenda and all papers 14 days before the meeting, usually by email and the NAMDET website 

		k)		Receive and record apologies from members. 

		l)		Request copies of any presentations for possible circulation to members and as an aid to minute writing. 

		NAMDET Regional Meetings



		Circulation of papers

		Agenda / papers for the meetings will be circulated at least 14 days in advance of the meeting, with the agenda.  

		Agenda / papers will be made available via the regional webpage on the NAMDET website at least 14 days in advance of the meeting

		Minutes will be circulated post meeting within 2 weeks or as agreed at the meeting.

		Minutes will be approved by members at the subsequent meeting, once approved, will be made available on the regional webpage of the NAMDET website

		Agenda

		The agenda is the responsibility of the chair and will be set in a participative way involving the NAMDET Regional  members

		Standing agenda items include:

		a)		Declaration of interest

		b)		Action log review 

		c)		Feedback from NAMDET Exec & Management group

		d)		5 core objectives from National Strategic Plan:

		e)		Local Incidents and National Alerts

		f)		Any other item instructed by NAMDET Executive team

		Optional agenda items (examples):

		a)		Items from members, topics for discussion, raising issues, providing information / feedback, AGM, and actions from previous meetings

		b)		Future educational materials and software updates etc. from industry

		c)		Guest speakers

		Frequency of Meetings

		Meetings will be quarterly.

		Exceptional meetings may be held in the event of circumstances indicating the need for additional meetings.  

		Meeting Duration

		Will be flexible dependant on the demands of the agenda.

		Meetings will not exceed 6 hours and will be scheduled considering members need to travel to and from the venue.

		Quorum

		A minimum of 6 people, plus two officers must be present for a meeting to be viable.

		Document Acceptance

		These Terms of Reference have been agreed and accepted on behalf of the Group on (insert date)



		These Terms of Reference will be formally reviewed in two years and at other intervals as required.
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